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Summary Report - May 12, 2011

Survey: BHS 2011 Staff Survey 

How many years have you been teaching?
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	Value
	Count
	Percent %

	0-3
	5
	5.6%

	4-7
	13
	14.6%

	8-15
	29
	32.6%

	16-25
	22
	24.7%

	>25
	18
	20.2%

	Other
	2
	2.2%


	Statistics

	Total Responses
	89

	Sum
	636.0

	Average
	9.9

	StdDev
	4.64

	Max
	16.0


What leadership roles have you participated in at BHS? (Check all that apply)
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	Value
	Count
	Percent %

	Department Chair
	20
	27.8%

	BLT
	22
	30.6%

	STLC
	11
	15.3%

	Technology Committee
	18
	25%

	Head Coach
	16
	22.2%

	Director or Advisor of an Activity
	37
	51.4%

	Assessment Team
	18
	25%

	Other
	17
	23.6%


	Statistics

	Total Responses
	72


It is easy to assume a leadership role at BHS.

[image: image4]
	Value
	Count
	Percent %

	5
	15
	16.9%

	4
	48
	53.9%

	3
	17
	19.1%

	2
	7
	7.9%

	1
	2
	2.2%


	Statistics

	Total Responses
	89

	Sum
	334.0

	Average
	3.8

	StdDev
	0.90

	Max
	5.0


It is important for teachers to assume leadership roles.
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	Value
	Count
	Percent %

	5
	23
	25.8%

	4
	51
	57.3%

	3
	12
	13.5%

	2
	3
	3.4%


	Statistics

	Total Responses
	89

	Sum
	361.0

	Average
	4.1

	StdDev
	0.72

	Max
	5.0


How effective is the current Building Leadership Team?
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	Value
	Count
	Percent %

	Extremely Effective
	6
	6.8%

	Effective
	66
	75%

	Neither Ineffective nor Effective
	14
	15.9%

	Ineffective
	1
	1.1%

	Extremely Ineffective
	1
	1.1%


	Statistics

	Total Responses
	88


What are the strengths of the current Building Leadership Team?

	Sample Responses (70 total)

	-good variety of staff -present current concerns

	A tool to communicate climate, issues in the hallways and classrooms.

	Able to bring concerns to administration.

	All areas are represented and a line of communication has been established.

	Approachable

	Bring concerns to the attention of the administration

	It is one of the few ways staff can all get involved at some point if they choose. Safe place to communicate many thoughts and ideas to be brought to administration get a chance to process and format concerns 

	They communicate well - they listen and share. Although a resolution isn't always achieved, they address matters important to maintain the integrity of BHS. 

	Our area is well represented. Melissa Bertsch does such a good job bring our concerns to the BLT. She also brings back their communication. She is AWESOME!

	There are plenty of opportunities to become part of a "team" and the BLT keys the rest of us in to being on the same page.


In what areas could the Building Leadership Team improve?  

	Sample Responses (39 total)

	Documenting action items with due dates and status so staff understand progress/status.

	Don't sweat the small stuff

	Give us more to talk about - not much on agenda worth my time.

	I don't know . . . 

	I don't know enough about what goes on at the meetings to make any judgement on how to improve.

	I think the BLT serves its purpose

	I think they're doing a nice job.

	I would like to know a bit more about how the BLT works. 

	Sometimes they discuss concerns about small things that would better be addressed in more personal ways.


How effective are area meetings?
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	Value
	Count
	Percent %

	5
	6
	7%

	4
	55
	64%

	3
	20
	23.3%

	2
	5
	5.8%


	Statistics

	Total Responses
	86

	Sum
	320.0

	Average
	3.7

	StdDev
	0.68

	Max
	5.0


How could these meetings be more effective?

	Sample Responses (53 total)

	Best area meetings have an agenda to follow. 

	Better response/answers to questions that may have been presented

	Everyone show up.

	They are very effective.

	Well done now.

	Reminders from area reps and talking to teachers who don't ever make it to the meetings...usually because of coaching or advising activities


How effective is the administration at BHS?
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	Value
	Count
	Percent %

	5
	28
	31.5%

	4
	58
	65.2%

	3
	2
	2.2%

	2
	1
	1.1%


	Statistics

	Total Responses
	89

	Sum
	380.0

	Average
	4.3

	StdDev
	0.56

	Max
	5.0


What are the strengths of the administration?

	Sample Responses (74 total)

	-relationships with students -variety of personalities 

	A TEAM!!!!

	Accessible and visible, recognition of effort of staff, motivational

	Allowing people to step into new roles

	Always have my back! Very supportive. Make me feel as though my views matter.

	Genuinely care about kids and staff. Usually proactive instead of reactive.

	Getting better at handling kids that need discipline.

	Good energy

	Great communication; cares for staff and their feelings; innovative ideas

	Listen to staff concerns, they would like BHS to be great!

	They have been building a consistency with policies and procedures. They are open and honest and support the actions of staff in regards to discipline with students. There is a sense of community at BHS and this is a direct reflection of the leadership.


In what areas could the administration improve? 

	Sample Responses (59 total)

	-visibility in the locker bays -communication to current teachers of suspended students

	Communication with staff

	FOLLOW THROUGH

	Get after kids more aggressively at times. Send a message when needed.

	I feel the administration at BHS is doing a good job at this point and time. 

	Keep meetings shorter or get info via email if a meeting is not necessary

	Make an effort to get to know more of the staff not just the same 5-6 people...


Rate the effectiveness of each of our Proficiency and Climate Goals.

	 
	Extremely Effective
	Effective
	Neither Ineffective nor Effective
	Ineffective
	Extremely Ineffective
	Not able to comment
	Total

	READING
	11.2%

10
	69.7%

62
	9.0%

8
	2.2%

2
	0.0%

0
	7.9%

7
	100%

89

	MATH
	4.5%

4
	65.9%

58
	12.5%

11
	4.5%

4
	1.1%

1
	11.4%

10
	100%

88

	CLIMATE
	14.6%

13
	73.0%

65
	6.7%

6
	2.2%

2
	1.1%

1
	2.2%

2
	100%

89


Rate the effectiveness of the teacher-to-teacher observation and collaboration program in making you a better teacher.
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	Value
	Count
	Percent %

	Extremely Effective
	18
	20.5%

	Effective
	52
	59.1%

	Neither Ineffective nor Effective
	17
	19.3%

	Extremely Ineffective
	1
	1.1%


	Statistics

	Total Responses
	88


Rate the effectiveness of SSR / SSR+ as it is being implemented.
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	Value
	Count
	Percent %

	5
	4
	4.5%

	4
	44
	50%

	3
	27
	30.7%

	2
	12
	13.6%

	1
	1
	1.1%


	Statistics

	Total Responses
	88

	Sum
	302.0

	Average
	3.4

	StdDev
	0.82

	Max
	5.0


What suggestions do you have for improving the SSR model?

	Sample Responses (61 total)

	Add 5 minutes to each lunch or class and not have the last 20 minutes of the day.

	All teachers should grade participation in SSR, it dramatically improves behavior during SSR.

	Create a school wide community book read for staff and students during SSR.

	Do away with AAA and have all SSR based on different areas of interest and abilities.

	Don't change it.

	I like the specialized SSRs . . . more of this. SSR with a clear, specific purpose.

	Keep it at the end of the day. It was a complete mess when we had it between 3rd and 4th block there for a few years. SSR+ has brought some great opportunities. Keep it!

	I realize that with budgets stretched taut, we don't have any extra bucks. But it would be great to have sets of classroom books that we could use in SSR for a group read. 


Rate the effectiveness of Thursday Inservices.
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	Value
	Count
	Percent %

	5
	10
	11.5%

	4
	62
	71.3%

	3
	12
	13.8%

	2
	3
	3.4%


	Statistics

	Total Responses
	87

	Sum
	340.0

	Average
	3.9

	StdDev
	0.62

	Max
	5.0


Of the Inservice sessions listed below, please choose the three (3) that had the most impact on you and your teaching.
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	Value
	Count
	Percent %

	Student Support (Asset 9, PST, Transitions, etc.) on Sept. 16
	13
	15.3%

	Assessment Ideas on Oct. 7
	25
	29.4%

	Observation & Reflection on Oct. 28 & Jan. 20
	33
	38.8%

	Developmental Designs Introduction on Nov. 18
	20
	23.5%

	Special Ed. Assessment and Parent Conversations on Dec. 9
	6
	7.1%

	Chemical Health and Alternatives to Suspension on Jan. 6
	28
	32.9%

	The Changing Face of Learning on Feb. 3
	39
	45.9%

	Seeking Educational Equity and Diversity on Feb. 24
	13
	15.3%

	Great Teaching & Leadership on Mar. 10
	24
	28.2%

	Student Presentation on Cultural Awareness on Mar. 24
	19
	22.4%

	Grading Practices Summary and Discussion on Apr. 21
	31
	36.5%


	Statistics

	Total Responses
	85


Please provide further explanation for the three (3) topics you chose in question #19.

	Sample Responses (59 total)

	All of these show alternative ways to deal with students instead of the same old way.

	Assessment, Observation & Relfection, Grading Practices-Extremely applicable. 

	Collaborating with colleagues is a GOOD thing.

	I feel I learn a lot from the teacher to teacher observations. I would like to see more of them as Inservice options for next year.

	The entire model is going well. I like when the topics relate to academic research and how they can make an impact on my classroom. The inservice discussions provide that connection between research and practice.

	I'm much more understanding of how and why and what things should be assessed. I implemented more classroom environment practice into my classroom to help engage students and make them feel welcome and safe. I just think it's always nice to know what great teachers are doing and how we can become better ourselves. 

	These topics are the ones I remember most. All made me think about what I am doing well with and what I could change.

	Assessment - Challenged me to look at how I assess students. Changing Face of Learning - An interesting look at learning and where we are headed. Great Teaching - I love being shown new ways to think about teaching. I love being pushed to look at things differently and think about how we can improve. These are the in services that I feel I get the most out of. 

	I like seeing students in a different light. I'm also looking for more ideas to change what I'm doing in the classroom, so that's why the other two had the most impact.

	Parts of them pertained strongly to my area of teaching and/or interest in technology and student discipline options. 

	As a new teacher these inservice sessions helped me develop a vision for my teaching career. It helped me analyze and reflect on my current teaching skills, and how to further grow and develop as a teacher. 

	Assessment and grading directly impact what I do. Since I think there needs to be a change in how we grade, the sooner we start that conversation the better.


The five descriptors below reflect the goals of professional development offered at BHS this year. Please rate the overall effectiveness of Thursday Inservices on the following:

	 
	Highly Effective
	Effective
	Neither Ineffective nor Effective
	Ineffective
	Highly Ineffective
	Total

	Relevant content (see question 19 for list of topics)
	14.0%

12
	76.7%

66
	7.0%

6
	1.2%

1
	1.2%

1
	100%

86

	Consistency with Building Goals
	18.6%

16
	73.3%

63
	7.0%

6
	1.2%

1
	0.0%

0
	100%

86

	Engaging delivery and structure
	24.4%

21
	59.3%

51
	12.8%

11
	3.5%

3
	0.0%

0
	100%

86

	Opportunity to interact with colleagues
	34.9%

30
	54.7%

47
	7.0%

6
	2.3%

2
	1.2%

1
	100%

86

	Observation & Reflection opportunities
	32.6%

28
	59.3%

51
	7.0%

6
	1.2%

1
	0.0%

0
	100%

86


Open-ended response: Please provide suggestions on how Professional Development offered through Thursday Inservices could be improved.

	Sample Responses (46 total)

	Actually most have been pretty good

	Continue to match up topics with state licensing requirements. 

	Each year they have gotten more worth while.

	I actually ENJOY these sessions!

	Professional Development offered through Thursday Inservices is convenient.

	Reading relevant material ahead of time is helpful to have a bit of background before coming.

	It is good...just try to avoid having Thursday in-service meetings during P/T conference week or on the day when grades are due.

	This is the best approach I have ever seen and continue with building on it. I also wonder if having work sessions where you can bring something and get some tech help on it. 

	Suggestion: I'm an old fart and I approach inservices as renewal. Younger teachers need different approaches than me. One way to cover the spectrum would be an Open-Space Technology model for our Thursday inservices.

	I know with prep that it would be hard, but time for dept. would be great. The old team time from the middle school. 

	I think that the conversations that get us to share how and why we do things are important. We sometimes don't even have time for that within our own departments.

	Keep it in the small group to large group discussion. Keep the topics relevant and focused. Keep them about one hour! 

	More opportunity to explore new and innovative ideas for teaching. Exploring/research and discussion.


Select the Building Strategy team in which you participated.
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	Value
	Count
	Percent %

	Student Leadership
	10
	11.9%

	Asset 9 / Transitions
	14
	16.7%

	RTI / PST
	5
	6%

	SSR+
	14
	16.7%

	Cultural Awareness
	5
	6%

	Wellness
	11
	13.1%

	Social
	8
	9.5%

	Staff Book Read
	10
	11.9%

	Mentorship
	7
	8.3%

	Math, Reading Remediation
	12
	14.3%

	Assessment and Grading
	11
	13.1%

	Community Book Read
	5
	6%


	Statistics

	Total Responses
	84


Rate the effectiveness of Building Strategy team model.
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	Value
	Count
	Percent %

	5
	10
	11.6%

	4
	60
	69.8%

	3
	11
	12.8%

	2
	5
	5.8%


	Statistics

	Total Responses
	86

	Sum
	333.0

	Average
	3.9

	StdDev
	0.68

	Max
	5.0


Comment on the progress of your Building Strategy team this year.

	Sample Responses (67 total)

	Accomplished goals.

	Going great!

	I think our team continues to work on providing great choices for the community book read.

	I think reading and math should be in their own groups. 

	Pleased with the results. Good group of people who are willing to put the time in to improve.

	Slow progress. Hard to measure progress when the objective is to raise awareness.

	We talked a lot . . . we threw around ideas . . . I didn't see action. 

	We were much more organized this year after having worked together for a year.

	We worked together will and had great leadership. Staff participated in our projects.

	I feel the reading team made great progress. I feel it was instrumental in adding the Reading remediation class and the SSR sections to address the students who needed remediation.

	Proposal for 9th grade math and english remediation pilot for next year - hopefully will be implemented!

	Lots of good conversations without ability to interact with the actual assessment team limited our scope, I thought.


What ideas do you have for Staff Development Workshop days?

	Sample Responses (53 total)

	Continue with the Technology day.

	Cross-curricular development time

	Department time - Discuss lesson ideas, activities, etc.

	Less on academics, more on the whole student. 

	More Technology based development and practice of the technology. 

	More grading practices we should meet in dept on this

	Reading strategies 

	Staff need more time to prepare for beginning of school year and new quarters.

	Technology, more on Developmental Designs strategies.

	I would like more information on diverse teaching...how do I reach each student when my class represents the full spectrum of exceptional students.

	I think teen mental health sessions on targeted areas relevant to our population would be enlightening. 

	Create opportunities for teachers to talk to different people about teaching. I tend to group up with the same people (i.e. technology, department, building goal). These are opportunities to gain some new perspectives.

	SpEd Accommodations/modifications training/disucssion for all teachers to understand the importance of following the IEP, and ideas to streamline things so making the accommodations/modifications is not so time consuming.

	Have sessions that would be area specific, for example, for science teachers a workshop on something they would find helpful to the group.


Have you tried any new technology in your classroom this year?  Was this a result of Staff Development days?

	Sample Responses (73 total)

	I-pads - not a result of staff development

	Doc Cam--yes!

	Google docs..online form assignments

	LCD, the doc cam

	Yes. Google Docs. Yes, I was exposed during staff development.

	I had students create their own videos, something that I had not tried before. This was a result of working with other staff to learn how they have done this as well.

	The workshops have helped me better utilize the technology. I was already using them but it was great to see others and have them share their ideasl

	Yes, and it was a result of student suggestion. I also tried Prezi after seeing it used on a Staff Dev. day.

	You bet. It was the result of earlier staff development. It takes some of us a while to get going on technology.

	Yes. It was connected but not the only reason. I am technology challenged but continue to crawl ahead. 

	I am always finding new web resources to use in class. I am also improving my use of Google Docs in the class.


What types of technology instruction would you like to see in the 2011-2012 school year?

	Sample Responses (66 total)

	-open to anything new/helpful

	Computers for Dummies

	Continued use to look at personal devices and increased use of web based resources.

	I need to continue on with technology and will need support with courseweb.

	I would like to see more labs on carts.

	I would like to see technology used as a tool in the students' hands, not the teachers'. 

	Leave alone, master what we have - so time to familiarize with what we currently have.

	More about E=folios, how can we use them to document student achievment

	Using social media in the classroom. 

	how to make movies with flip camera 

	iPad how to conduct a cyber seminar (Paideia Syle) Google docs for collaborative work

	Technology Instruction that connects classroom curriculum and content to our students' world of technology interest and culture.

	proper use of email (switch over to gmail since we all have accounts now anyway) use of blogs in the classroom - if tech dept will allow

	More "workshop" time to implement and develop lessons using the technology we've already been introduced to. 

	Let me get comfortable with what I'm doing. don't move too fast. I heard there are changes coming with IC--PLEASE make sure we have time to adjust!!!

	I want to have some time to connect with people who have used Skype in their teaching. I have many ideas for this, but need a little push.

	What Infinite Campus can do - beyond a grading program Better and quicker use of youtube and other sites that are relevant to students

	possibly small groups of tech savvy people meeting with departments or areas to see what can be improved with technology specific to that department. 

	How to use Clickers. And how to set up a teacher's Moodle site. And Google-Docs for Beginners ...taught at a rather slow pace, not just a *Flash* workshop demonstration that leaves older teachers with the feeling of "That was nice, but where do I start, practically, as far as setting all this new technology up?" feeling after it's all over.


How well do you know the teachers / staff within your department?
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	Value
	Count
	Percent %

	5
	65
	73%

	4
	20
	22.5%

	3
	3
	3.4%

	2
	1
	1.1%


	Statistics

	Total Responses
	89

	Sum
	416.0

	Average
	4.7

	StdDev
	0.60

	Max
	5.0


How well do you know the teachers / staff outside of  your department?
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	Value
	Count
	Percent %

	5
	3
	3.4%

	4
	45
	50.6%

	3
	31
	34.8%

	2
	9
	10.1%

	1
	1
	1.1%


	Statistics

	Total Responses
	89

	Sum
	307.0

	Average
	3.4

	StdDev
	0.76

	Max
	5.0


How can we continue to promote staff camaraderie?

	Sample Responses (60 total)

	Additional staff get togethers, encourage more people to attend

	Collaboration in in-service groups.

	Conference dinners? Outside school get togethers? 

	Doing fine.

	More group events. Maybe 1 per quarter?

	Thursday inservice actually helps Also woprking on climate committee, etc.

	Time to chat at staff development days--breakfast is a good start.

	We need to engage in more cross curricular sharing and possibly pairing for projects.

	We're doing a good job for as big as we are.

	Continue to provide staff get togethers. Encourage staff to observe teachers in different content areas.

	Staff luncheons during the day, because I live pretty far away from Buffalo, I would rather be at home in the evenings with family.


Rate the effectiveness of the social activities implemented this year.
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	Value
	Count
	Percent %

	Extremely Effective
	8
	9%

	Effective
	63
	70.8%

	Neither Ineffective or Effective
	13
	14.6%

	Ineffective
	2
	2.2%

	Extremely Ineffective
	3
	3.4%


	Statistics

	Total Responses
	89


Are you happy working at BHS?
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	Value
	Count
	Percent %

	5
	52
	58.4%

	4
	34
	38.2%

	3
	1
	1.1%

	2
	2
	2.2%


	Statistics

	Total Responses
	89

	Sum
	403.0

	Average
	4.5

	StdDev
	0.64

	Max
	5.0


How often do you collaborate with other teachers within your department or subject area on curriculum or instructional strategies?
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	Value
	Count
	Percent %

	5
	40
	45.5%

	4
	30
	34.1%

	3
	14
	15.9%

	2
	3
	3.4%

	1
	1
	1.1%


	Statistics

	Total Responses
	88

	Sum
	369.0

	Average
	4.2

	StdDev
	0.90

	Max
	5.0


How often do you collaborate with other teachers throughout the high school on curriculum or instructional strategies?
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	Value
	Count
	Percent %

	5
	6
	6.8%

	4
	16
	18.2%

	3
	45
	51.1%

	2
	20
	22.7%

	1
	1
	1.1%


	Statistics

	Total Responses
	88

	Sum
	270.0

	Average
	3.1

	StdDev
	0.85

	Max
	5.0


How often do you collaborate with other teachers or staff in any area on student issues? (Classroom management, behavior, attendance, etc.)

[image: image21]
	Value
	Count
	Percent %

	5
	22
	24.7%

	4
	35
	39.3%

	3
	29
	32.6%

	2
	2
	2.2%

	1
	1
	1.1%


	Statistics

	Total Responses
	89

	Sum
	342.0

	Average
	3.8

	StdDev
	0.86

	Max
	5.0


Do you follow the student handbook classroom cell phone / electronic device policy? 
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	Value
	Count
	Percent %

	All of the time
	15
	17%

	Most of the time
	40
	45.5%

	About half of the time
	15
	17%

	Occasionally or seldom
	13
	14.8%

	Never
	5
	5.7%


	Statistics

	Total Responses
	88


Do you use Infinite Campus to record cell phone / electronic incidents?
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	Value
	Count
	Percent %

	Always
	6
	6.9%

	Most of the time
	12
	13.8%

	About half of the time
	6
	6.9%

	Occasionally or seldom
	28
	32.2%

	Never
	35
	40.2%


	Statistics

	Total Responses
	87


Please feel free to add comments on the effectiveness of our cell phone / electronics policy and how it could possibly be improved.

	Sample Responses (47 total)

	At times I wish cell phones were not allowed in school.

	Cell phones are a part of the student's fabric, we need to continue to teach appropriateness

	yes, this helps a lot to have a policy

	I think for those of us that follow the rules of that policy, it works well. I've seen classes where the teacher doesn't follow that policy and students were checking text messages all the time - while the teacher was teaching and while they were supposed to be working. It's hard to implement a policy when not all do,

	Part of the problem is the capabilities of the cell phones with the internet on it can be useful at times 

	No point in having a policy if we're not required to follow it. Students need consistency for it to be effective. We also need to come up with ways to use cell phones in the classroom effectively, they're not going away.

	Cell phones are never leaving our society. We need to use some of the class time to teach students how to use them appropriately in a work environment. This is more important and we are more effective with the juniors and seniors. We need to be more strict with the freshmen and sophomores. 

	phones are still a big problem we need to find a way to not "outlaw" them, but train kids to use them at appropriate times and places always difficult for adolescents who have trouble judging this anyway

	I would like to see a consistent policy on electronics. I feel the students are starting to abuse their use in the classroom. I would like the policy to be a bit tougher.

	I have my own policy. I am trying to integrate the use of the cell phone research capacity into simple lessons so we can embrace it a bit. 

	I would love to see it stiffened. I would like to see the use of cell phones prohibitied in our schools with the exception of passing times and when requested by a teacher. I would like to have the obligation of taking a phone from a student in class or who is walking down the hall if the phone is visible. I think we are losing a grip and it will get worse before it gets better.

	I wish there were a way to outlaw cellphonesin the classroom, but I know that that would be a losing battle. I think that teachers aren't consistent on their rules or enforcement. I think more reminders to students from the administrators would help

	I LOVE the fact that we have some freedom within the policy but can be absolutely sure that the administration will support teachers with this issue. I want my students to have their cell phones with them and use them for learning, but that doesn't mean every teacher has to want it as well. The policy, as it stands, seems to support that.


How often do you use the DocSend / Print Shop service?
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	Value
	Count
	Percent %

	5
	18
	20.5%

	4
	27
	30.7%

	3
	13
	14.8%

	2
	19
	21.6%

	1
	11
	12.5%


	Statistics

	Total Responses
	88

	Sum
	286.0

	Average
	3.3

	StdDev
	1.33

	Max
	5.0


If you are not using the DSF (print shop) as your first choice when making copies, why not?

	Sample Responses (49 total)

	Large number of small runs. Takes too much time and many copies are not in files. 

	I do not make many copies except for special ed items

	I don't make many copies. 

	I don't make many copies. The copies I do make are usually 30 or less.

	I don't need many paper copies often 

	Time 

	Time...I get great ideas and the turn around time is too long. Or, I am too busy directing plays so I come in on the weekend to get ready for the week of teaching. 

	I change things regularly and therefore don't have enough time to get them there and back. Mostly, it is about me not planning far enough ahead of time.

	I have some old worksheets that I've used that are cut and pasted - easier to just have Bob do them instead of the alternative

	The only time I don't use it is if I have something that isn't saved on my computer (I don't know how to use the scanning feature, I just use it to print from my computer) or if I need the copies really quick.


Please feel free to add comments on printing:

	Sample Responses (31 total)

	Adequate opportunities and not many down times with broken machines. Spectacular.

	As a dept we do send over paperwork for the year at the beginning of workshop

	Doc Send is easy, just have to plan ahead a little bit

	We need to keep working on it!

	The print shop turn around time is awesome. Many times I send things one day and get them back the next. 

	Print shop is awesome. I love that the acct number automatically pops up after you've entered it once.


Rate the effectiveness of the 9th grade transition strategies implemented this past year.

	 
	Extremely Effective
	Effective
	Neither Ineffective nor effective
	Ineffective
	Extremely Ineffective
	Not Applicable
	Total

	Asset 9
	10.3%

9
	44.8%

39
	13.8%

12
	3.4%

3
	0.0%

0
	27.6%

24
	100%

87

	Summer Transition Classes
	32.2%

28
	36.8%

32
	3.4%

3
	1.1%

1
	0.0%

0
	26.4%

23
	100%

87

	Climb Theater
	5.8%

5
	22.1%

19
	12.8%

11
	0.0%

0
	2.3%

2
	57.0%

49
	100%

86

	April 14th Speaker - Male Identity
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	100%

0

	April 14th Speaker - Female Body Image
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	100%

0

	IMPACT Retreat
	22.4%

19
	49.4%

42
	2.4%

2
	2.4%

2
	1.2%

1
	22.4%

19
	100%

85

	Impact Leaders in SSR with 9th graders
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	0.0%

0
	100%

0


Rate the effectiveness of our co-teaching model.

[image: image25]
	Value
	Count
	Percent %

	Extremely Effective
	5
	5.7%

	Effective
	38
	43.7%

	Neither Ineffective nor effective
	3
	3.4%

	Ineffective
	3
	3.4%

	Extremely Ineffective
	2
	2.3%

	Not applicable
	36
	41.4%


	Statistics

	Total Responses
	87


Rate the effectiveness of how we are addressing the needs of certain populations of our students.

	 
	Extremely Effective
	Effective
	Neither Ineffective nor effective
	Ineffective
	Extremely Ineffective
	Not Applicable
	Total

	Gifted and Talented students
	3.4%

3
	29.9%

26
	24.1%

21
	18.4%

16
	4.6%

4
	19.5%

17
	100%

87

	Special Education students
	12.6%

11
	64.4%

56
	9.2%

8
	6.9%

6
	1.1%

1
	5.7%

5
	100%

87

	Cultural identity of minority students
	2.3%

2
	61.4%

54
	17.0%

15
	11.4%

10
	0.0%

0
	8.0%

7
	100%

88


What can we do, or continue to do, to help kids be successful at BHS?

	Sample Responses (48 total)

	Be firm, be friendly, be fun.

	Being positive, caring role models for BHS students!

	Build relationships with kids and provide opportunities to challenge them everyday.

	Continue doing what we are doing.

	Continue giving them opportunities for activities.

	Continue to make connections with the kids.

	Keep moving forward for your culturally diverse students. We are on a good path. We will keep it up.

	Remember they are still kids, they need to be allowed to learn from their mistakes and be allowed to fail. Sometimes too many choices just allow them to believe there will always be an accomodation to be made

	Our cultural programs are wonderful - continue this! I like what we are doing - finding a niche for every student.

	Keep working hard planning lessons and activities that are relevant and interesting. Motivate kids to do their best. Keep being good role models for kids.

	SPED staff need to be more hands on with the teachers their kids have. I never hear from them except to get a report to start the term and then the last week when they are scrambling.

	Keep making connections and finding ways to give more choice for students when they are in their junior and senior year--especially for students with special talents/interests.


Additional comments or concerns:

	Sample Responses (16 total)

	I'm glad to have sent my own children to this school. They were prepared well for college.

	Let's not do it ALL for them....the students need to do more.

	Staff stress levels are extremely high

	I feel privileged to be part of a school whose first priority is the personal and academic well-being of our students.

	There has been a good effort to address the needs of lower level math students, but I think we still need to look at how to continue/better address the deficits that students have and the classes that they are having to take.

	Hallway behavior. Climate. Kids need to model appropriate behavior for kids. Tchrs. need to step up to intervene in inappropriate behav. sooner.

	This is a wonderful place to work. Teachers/administration works hard and takes pride in their work. We love our students.

	I hope another math class will be offered to students who are not able to grasp the concepts of algebra. We need a different class as an option for students to complete their math credit requirements.


What concerns do you have for the challenges that face BHS in the upcoming school year?

	Sample Responses (43 total)

	BHS will be ok.

	Budget issues

	Class size Student achievement School climate (student and staff)

	Communication!

	Electronic devices (including cell phones) as nuisence items.

	None.

	Outside of school issues, homelessness, poverty, grief, etc. Cell phone use More standards/requirements needing to be met and more students not graduating because of it Not having remedial math options

	I know that as budgets get tighter and our staff numbers decrease, class sizes increase. I completely understand. Just wondering if we have a limit where we say that as a school we really don't feel comfortable allowing our classes to get larger than a certain number? (in which case we would need to be better at balancing our classes/schedules so that I'm not teaching the same class - but to 29 students first block and to 39 second block.)

	Safety and success of our students is on the top of the list. The progress we have made is a direct reflection of the success in overcoming challenges. This will continue to be a challenge and we will need to continually make changes accordingly.

	Supporting the transition to a more diverse student population and being inclusive in our teaching approaches.

	Keeping our staff motivated in this difficult climate of negative-educational opinions. Keeping staff motivated after losing more members. Keeping staff sane while working with increasingly large class sizes.

	I feel many students are going to struggle to pass the MCA Math test when it becomes a requirement. We need more math options for our students and I hope classes are added to address all students' needs.

	This is a teacher concern - I don't think the calling in place of conferences was a good idea. I do think other options should be explored for conferences, but I did not like that.


